
Strategic Website Leadership
 

Embedded web leadership without the headcount

20 hours per month
Strategy and long-term planning
High-impact execution
Campaign and landing support
Leadership-level oversight

Embedded web lead without the headcount 

This is a high-involvement relationship where the website is central to operations, marketing, or
revenue.  

What this covers  

Everything included in Growth & Optimization Partner
Website strategy and long-term planning
Roadmaps for features, content, and improvements
Landing pages and campaign support
A/B testing and conversion experiments
Deep interpretation of analysis and performance data

Best fit  

Companies treating the website as a core platform
Teams without an internal web lead
Organizations that want informed technical leadership

How it works  

Strategic Website Leadership is for organizations that need a true web lead—someone who
can plan, prioritize, and execute improvements while coordinating with marketing and design
stakeholders. This tier supports websites that are central to revenue, customer acquisition, and
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Strategic Website Leadership
 

business operations, where decisions need to be deliberate and progress needs to be
continuous.  

Work begins with a strong baseline: a website analysis that identifies the highest-impact issues
and opportunities. From that foundation, a practical roadmap is developed—sequencing
improvements so the website evolves in a controlled, measurable way. Instead of reacting to
scattered requests, this tier provides direction: what to do next, why it matters, what the
tradeoffs are, and how to measure the outcome.  

Typical work includes deeper SEO and performance initiatives, conversion experimentation,
landing page builds, campaign support, and ongoing refinement of structure and content
delivery. It also covers consistent governance of website assets and media so new materials
stay optimized and brand-consistent without creating performance debt. Modern tools may be
used to accelerate analysis and iteration, but recommendations remain grounded in experience
so decisions stay practical and business-aligned.  

This is effectively Director of Web Development, fractionally. 

Typical commitment:
~20 hours per month 

   You may cancel at any time. There is no long-term contract and no additional obligation
beyond the current billing period.   
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