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How website work stays organized, predictable, and effective

Work is handled through a structured process designed to keep the website healthy and
improving over time. Instead of reacting to scattered requests, effort stays focused on a shared
action plan that evolves as goals and priorities change.

The workflow

e Baseline and context. The website is reviewed to understand the current state,
constraints, and highest-impact opportunities.

e Action plan and priorities. Work is organized into a clear list tied to performance,
visibility, conversions, and business needs.

e Execution during the month. Included time is applied to the highest-impact items on
the plan so progress stays deliberate and measurable.

e Review and refine. Completed work is summarized, results are evaluated, and the next
priorities are set for the following cycle.

How requests are handled

e Support requests. Work requests are submitted through the support system so nothing
is lost and everything stays trackable.

e Scoped and scheduled. Each request is reviewed and placed appropriately: into the
action plan, into additional time, or into rush service if truly urgent.

e Clear outcomes. The goal is fewer surprises and better decisions—work is completed
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correctly, documented, and aligned with long-term impact.

How decisions stay clear

Technical choices are explained in plain language, including options, tradeoffs, risks, and cost
implications. Final decisions always remain with the client, but recommendations are guided by
long-term outcomes—performance, search visibility, maintainability, and conversion impact.

The goal is simple: a website that stays healthy, improves consistently, and supports the
business without requiring constant attention.
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